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Program authority: P.L.. 107-110 ESEA, as amended by the NCLB Act of 2001, Section FOR TEA USE ONLY _
Writa NOGA (D hera

1003(g)
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 5:00 p.m. Central Time, September 15, 2016
Submittal Three complete copies of the application, printed on one side only. All
information: copies must have an ariginal signature (blue ink preferred) of the person

authorized to bind the applicant in a contract. Applications must be
received no later than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1494

Letrcua Govea leticia.govea@tea.texas.gov; (512) 463 1427

Contact information:

_Schedule #1—General Information'

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #
Evolution Academy 057-834 Evolution Academy

Vendor ID # ESC Region # DUNS #
76-0622470 10 107959814

Mailing address City State ZIP Code
1101 South Sherman Street Richardson X 75081-4852
Primary Contact

First name M.1. Last name Title

Cynthia A Trigg Chief Executive Officer
Telephone # Email address FAX #

972-907-3755 cynthia trigg@evolutionacademy.org 972-807-3605

Secondary Contact

First name M.1. Last name Title

Jeff L Robinson Financial Specialist
Telephone # Email address FAX #

972-907-3755 jeff.robinson@evolutionacademy.org 972-807-3605

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named ahove has authorized me as its representative lo obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l Lastname Title
Cynthia A Trigg Chief Executive Officer
Telephone # Email address FAX #
972-907-3755 cynthia triga@evolution 972-907-3605
Signature {blue ink preferred) Date signed

S/
/ o @{,f*é’; 2 LAs YDA z’?& Py i;

Only'thelegally responsible party may sign this agpﬁcaﬂon
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 057-834 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name N:\f: Am’;':l ded
General Information 4 =4
2 Required Attachments and Provisions and Assurances X N/A
4 Regquest for Amendment N/A Y
5 Program Executive Summary X O]
6 Program Budget Summary X L]
7 Payroll Costs (6100) See Ll
8 Professional and Contracted Services (6200) fmportant O]
9 Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive O]
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants io Be Served with Grant Funds B [l
13 Needs Assessment X ]
14 Management Plan X ]
15 Project Evaluation 4 C]
16 Responses to Statutory Requirements 4l ]
17 Responses to TEA Requirements X L]
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #3, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5—Program Budget Summary, then
Schedule #7--Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via lelephone/fax/email (circle as appropriate) By TEA staff person:
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; Sch&dule #2—Reguired Attachments and Provasions and Assurances
County dlstnct number or vendor ID: 057-834 | Amendment # (for amendments only)
Part 1: Required Attachments

The foliowing table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# [ Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification,

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant,

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. 1 also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

reguirements.

M| K| XX >

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 057-834 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state

g jor local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds, As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demanstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
4. | the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:
1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress an the leading indicators in section [l of the final requirements and
establish goals to hold schools receiving school improvernent funds accountable.

2. ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. 3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section li of the final requirements, and included in
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
i Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
7. i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates, and
ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers

EER . For TEA Use Only
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summaltive assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State’s assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iil. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remave
those who, after ample opportunities have been provided for them o improve their professional
practice, have not done so;

{D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and tearning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible wark conditions that are designed to recruit, place, and retain
staff with the skilis necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in arder to meet the academic needs of
individual students.

3. Increase learning time and create community-criented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year,; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and gavernment, econamics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

ii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operaticnal flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMQO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver & comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
e [mproves student academic achievement or attainment
+ |s implemented for all students in the school
8. e Addresses in a comprehensive and cocrdinated manner:
improvement in school leadership
improvement in teaching and learning in academic content areas
professicnal learning for educators
student non-academic supporis
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation

o0 G
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and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. 1doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students inciude those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school,

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the schaol district and an institute of higher education {IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

S For TEA Use Only
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8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A} Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree,

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's {THECB) core curriculum {as defined by TAC §4.28), or an associate’s degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and foliow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High Schoo! Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.
The Texas cancept for an Early College High School is fully described in the following resources:
+ Texas Education Agency, Early College High School program
+ Texas Education Code §29.908
¢ Texas Administrative Code §4.161

For TEA Use Only
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» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early Coilege Education Program
The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program, further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-guality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway,

(B} High-quality professional development for all staff,

(C) A child-to-instructional staff ratio of no more than 10to 1,

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;
8. (G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least

the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in fearning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,
{J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community parinerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.
4. Provide educators, including preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.
6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

: ) .. ForTEAUseOnly .= '
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7.

10.

11

12.
13.
14.
If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,

the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

Identify and reward schoo! leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done s0.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

{A) Aligned with the school's comprehensive instructional program

(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

10.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufficient aperational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

. For TEA Use Only .
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4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reparts directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional pragram that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,
and by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded educaticn, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

if selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Modef, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schaol.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hiip./fwww2 ed.gov/programs/sif/sigevidencebased/index. himl
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

(C} A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

The whole-school model must implement the model for all students in the school.
The whole-school madel must address at a minimum and in a comprehensive and coordinated
manner:

{A) Schoo! leadership

{B) Teaching and learning in at least one full academic content area

o g

{C) Non-academic supports for students
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(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization {CMO), or an education management organization (EMO)} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit arganization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

(A) significant improvement in academic achievement

(B} success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D} No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes fo attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schoacls or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
madification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp://www?2_ed.gov/programs/reaprlisp/eligible 14/index.htmi

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action fo solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement, If awarded, the applicant commits to meaningfuily
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and medifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be netified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
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implementation and monitaring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific reguirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments fo the portfolio, based on the review and assessment recommendations.

21

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22.

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention models.

23

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.

A list of required data elements is included in the Program Guidelines for this RFA.
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Schedule #4—Request for Amendme

County-district number or vendor 1D: 057-834 Amendment # (for amendments only).

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA)}. Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is maifed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
. . Amount Amount New Grand
# Schedule # Object Previously
Code Approved Budget Deleted Added Total

1. | Schedule #7: Payroll 6100 $ 3 $ $
2. | Schedule #8: Contracted Services 6200 $ 3 $ $
3. | Schedule #9: Supplies and Materials | 6300 3 $ 3 3
4. | Schedule #10: Other Operating Costs | 6400 $ 5 $ $
5. | Schedule #11: Capital Outlay 6600 3 $ $ $
8, Total direct costs: | $ 5 5 3
7. Indiract cost{ %): | $ $ 3 3
8. Total costs: | $ $ 3 3

ol i v Revised. Annual Budget Breakdown o e

Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ 5 3 3 $
.o .o . ForTEA Use Only
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chedule #4—Request for Amendment (cont.
County-district number or vendor ID: 057-834 Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
Applicable
3
4.
5.
8.
o oy For TEA Use Only
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chedule #5-—Program Executive Summary

County-district number or vendor ID: 057-834 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
s Vision and focus for school reform
» Sense of urgent need for change
» High expectations for results
e Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
» Organizational structures
» Existing capacity and resources
+ Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Evolution Academy(EACS)is applying for the Texas Title | Priority Schools (TTIPS, Cycle 5) grant on behalf of our
Richardson campus. The charter district will implement the Texas State-Design Model

for this school improvement grant. The district's TTIPS Grant will: 1) substantially improve student achievement on our
targeted campus (2) implement a comprehensive early college high school program that is based on reliable research
and effective practices (3) include an emphasis on parental and community involvement and 4) focus on the foundation
curricula, aligned with the TEKS.

EACS Richardsan Campus was selected by TEA because it is identified as a Proirity campus. Evolution Academy has
been identified as one of the State's most struggling campuses demonstrating a strong academic need. Thus, the
charter district plans to fully implement the Texas State-Design Model in order to raise substantially the achievement of
our students and enable the campus to make and exit priority status. If awarded, the Charter plans to utilize grant funds
to improve students' performance by implementing programs that fosters an open, supportive, and collaborative campus
cultures that allow teachers to seek and attain growth within their field. In addition, the Charter will provide students the
needed resources to address their areas of need. Required accomplishments will include:

1. Pursue designation as a Texas Early College High School (ECHS), with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of Texas Title | Priority School (TTIPS) grant
implementation period: Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and either an associate
degree or 60 college credit hours toward a baccalaureate degree.

3. Provide college credit eamed through the high school years for ail students at no cost, including tuition, fees, and
textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher Evaluation and
Support System (T-TESS) and Texas Principal Evaluation and Support System (T-Pess).

5. While implementing for all students, the program specifically identifies students for more intensive supports. These
students include those at-risk for dropping out of school, as defined in the criteria laid out in TEC §29.08, and students
historically underrepresented in college courses. In developing and providing the more intensive supports, the
LEA/campus will have;

(A) Data to identify the population at risk of dropping out of school,

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically underrepresented
in college courses;

(C) Early College brochures in all languages relevant to the school community a;

(D) A written communication plan for target audiences: students, parents, community members, school board.

o : : _ For TEA Use Only
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.Cbu nf}'dié.tnc't 'n'.t.imbér or vendor ID: 057-834 — '| 'Amendr'nént # (for arﬁéﬁdments' only).

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Assessment

The district had a variety of groups who were involived in the design of the intervention mode!. The groups had campus
and district-level administrators, teachers, parents, paraprofessionals, Region ESC staff, external consultants, and
trainers involved. The proposed project was developed from an extensive study of student, community, and campus
needs. The campus has failed to have consistency in many areas due to teacher effectiveness because of staff turnover,
student mability and other major needs as noted in our Needs Assessment section of our application such as improved
academic performance, better use of data to drive instruction, effective leadership and teachers, improved assessments
and improved communication. Specific gaps, barriers, or weaknesses related to the severity of the problem have
been identified.

Accountability Rating — Met Alternative Standard (20715-2016 State Accountability Summary) Evolution Academy:
Met Standard on all 4 Indexes, Student Achievement; Student Progress; Closing Performance Gaps; and
Postsecondary Readiness. Our System Safeguards were Performance Rates 2 out of 20 = 10%,; this was due to our
Performance Rate calculations, where we only scored 2 paints out of total eligible points which was 20. The magnitude
or severity of the problem is significant in nature and based on school ranking percentile of undercredited and
overage students.

Project Management: The Project Manager will oversee and assist the TTIPS District Coordinator of School
improvement (DCS!) with the implementation of the goals and objectives of the grant; submit financial and grant
progress reports; and approve budget expenditures with the business office personnel.

Performance Assessment and Evaluation: The Project Manager, TTIPS DCSI, external data analyst, staff, and
partners will meet regularly specifically for the purpose of providing feedback to ensure continuous improvement. The
campus will establish a scheduled fimeline that coincides with the grant period. Milestones of expected accomplishments
have been set to monitor the program successes and/or weaknesses.

Budget: The cost per student over the 5 years is appropriate for the results expected, size of campus, academic
needs, professional development needed, and equipment/software needs. The Business Office Manager will
review and approve grant expenditures based on budget appropriations and submit financial reports on a timely manner.
Conclusion-Charter's on-going commitment to the goals of the grant and funding sources to the program
beyond grant funding: In order to ensure that all project participants remain committed to the success of the project,
the Charter has ensured that they have received buy-in from all participants, including administration and teachers.
Throughout the term of the grant, the Charter will continue to meet with administration, teachers, board, and partners to
solicit feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the project.

EACS will coordinate multiple federal and state programs and local funds to enhance the services provided.
Professional development training obtained through local, state, and federal funds will be a tremendous resource that
will aid in sustaining strategies learned and implemented during the grant cycle. This acquired resource coordinated
with Title | (high poverty), Instructional Materials Allotment (IMA), and state compensatory funds will ensure teacher and
student gains are continued after the grant funding terminate.

EACS students will join in this experience as college students with complete access to the services the college offers all
students. These services range from a comprehensive Center for Tutoring and Learning Conrniections to core academic
programs focused on special topics that respond to students' particular interests to intramural athletics and an array of
student activities. In addition, High School students will he immersed in the special experience of transitioning from a
traditional high school to a college environment. Extra support services designed specifically to ease this transition, to
help High Schoot students realize the greatest benefit, recognizing each student's individual needs and developing
suitable educational plans with each student and parent.
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Texas Education Agency Standard Application System (SAS)

chedule #12—Demographics and Participants to Be Served with G

County-district number or vendor ID: 057-834 i Amendment #. {for émer'ndrments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
if data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

Total student enroliment 516 é%;tﬁ%ig;’fé:ni‘;ﬂ‘:r;ig;?‘:"a’;"cg”m
African American student enroliment 211 409 % ég},trf?}igﬁ’f&:ﬁﬂﬂf;ﬂfﬁg"“
Hispanic student enrollment 232 450 % ﬁ%l;f?.}ig;fé:rﬁ:ﬁg";m:ﬂ%?;“w
White student enrollment 50 97 % é%;ﬁ?}ig;’;aé:‘rﬁ:ﬁ:"ggr;ﬂ‘;mg"m
Asian student enroliment 6 12 % g%;ﬁ?.}ig;’;fé:%ﬂg’;ﬁ;ﬂ%ﬁg”“
Economically disadvantaged student enroliment 251 486 % ;‘JE:;';‘:%}i;ﬁ;ﬁé:&ﬂi”ﬁf&iﬁ%ﬂznm
Limited English proficient (LEP) student enrollment 25 48 % | A o e b tamamaa "
Special Education student enrollment 51 9.9 % a%:;‘i?.}i;;;‘fé;‘nﬁ:zgf;ﬂmz"w
Disciplinary referrals 251

Disciplinary placements in In-School Suspension 3 - 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Qut-of-School Suspension 168 2015-2016 PEIMS report #425: code #C164
Disciplinary placements in DAEP 0 - 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 93 - 2015-2016 PEIMS report #425; code #C164
Attendance rate .77.8 o 2014-2015 Texas Academic Performance

Report (TAPR), Campus Perfarmance

15.5 9% 2014-2015 Texas Academic Performance

Annual dropout rate (Gr 8-12) Report (TAPR), Campus Performance

73.3% 2014-2015 Texas Academic Performance

Annual graduation rate {Gr 9-12) Report (TAPR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard

i g TEA 2016 Accountability Summary Report.
accountability indicator) 23 29 % Y Y Rep

STAAR / EOC met 2016 standard, reading / ELA (standard

e TEA 2016 Accountability Summary Report.
accountability indicator) hd ry e

2014-2015 Texas Academic Perforrmance

ACT and/or SAT- Class of 2015, percent students Testad Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

ACT and/or SAT- Class of 2015, percent At/Above Criteria Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

Average ACT score (number value, not a percentage) | Report (TAPR}, Campus Performance

| 2014-2015 Texas Academic Perfarmance

Average SAT score (number value, not a percentage) Report (TAPR), Campus Performance

2013-2014 Texas Academic Performanca
Report (TAPR), Campus Performance

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

Schedule #1 Z—Demographics and Particip_aints_ to Be Served with Grant Funds (cont.)

. : . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #188-17
2016-2020 Texas Title | Priority Schoals (TTIPS), Cycle 5




Jexas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 057-834 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, butis
important to understanding the population to be served by this grant program.

Additionally, use this space fo describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Evolution Academy serves a socioeconomically and educationally disadvantaged population.
Ninety-seven percent of its students are at risk of dropping out of high school and 67% are
socioeconomically disadvantaged minorities, either African American or Hispanic, compared with
72% of students within the 32 districts served. Evolution Academy serves a English Language
Learners (ELLs) and Special Education (SPED) students—14%—across all types of learning
disabilities, including high-severity disabilities.

In comparison to similar students across the state, Evolution Academy students arrive at school
facing significant barriers to secondary school success and the opportunities afforded by college and
workforce readiness. A higher percentage of Evolution Academy students receive Free and
Reduced Price Lunches and students have not been engaged in school for one or more years.

Evolution Academy Charter School is a charter high school with three campuses that serve overage
and under credited students who have dropped out of traditional schools. Its model includes caring
professionals, individualized learning plans, a standard based curriculum aligned with career and
technical training and a competency-based academic program. Since its open it is an open entry an
open exit school with students entering with varying levels of subject matter mastery the self-paced
computer-assisted approach enable students to progress through course work at an accelerated are
slower paced depending on the individual learning needs what students demonstrate competency
they are moved to the next level of content in that subject.

Community poverty is closely correlated with the academic attainment levels of its young adult
population. Evolution Academy students are more likely to live in households with little experience of
academic success. Four out of ten Evolution Academy parents did not graduate high school and
fewer than one in ten graduated college. Low levels of academic achievement among parents
makes it difficult to help their children effectively with homework, engage teachers in meaningful
dialogue regarding their child's academic needs, or act as role models for their children’s academic
aspirations. A combination of poverty and low academic attainment within the Evolution Academy
school communities results in students entering Evolution Academy schools performing well below
grade level and out of grade level cohorts. Students entering Evolution Academy high schools are
even less prepared for academic success, timely graduation, and college enrollment. Students
entering the 9 grade at turnaround schools rank in the bottom one percent for both English and
Math proficiency.

U . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools {TTIRFS), Cycle 5§



Texas Education Agency

Standard Application System (SAS)

unds (cor

for amendments oﬁiy):

(

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

Toal ta 7 B o Rt o o
19 |79 | BETE Yo Ao Pfmara
Professional Support staff 3 11.9% fﬂgﬁf 1053119;‘3: Qgﬁgfﬂﬁ:&em’mance Report
Campus Administration (School Leadership) 2 B5% | Ham Comcs beqoonia Eeriomance Repor
Educational Aides 0 0% A e e g ance Report
African American Teachers 16 78.8% fgg;ﬁf 1053-;"?;:: Aeademic Performance Report
Hispanic Teachers 1 5.3% fgggﬁf 15;?;595 égﬁgﬁfé;;ﬂhmam Report
White Teachers 2 10.6% f?;g‘ég ’éa;e:j: ::;gs:;ﬁ;eﬁomance Report
o [on | BAdE o e e
Beginning Teachers 5 23.6% (219;;';’3 15’;;:3: égggfr;“;ﬁ;emrma”ce Report
Teachers with 1-5 Years Experience 3 13.3% (219;;%7‘5 13;:;5: Q:;gf;";ﬁf:ﬁmmame Report
Teachers with 6-10 Years Experience 7 34.7% (21(.};;'551053?;5: Qg;:ﬁ;";ﬁ:;mmame Report
Teachers with 11-20 Years Experience 6 28.4% (21?;493;}. 1(:53?;355 ngfgﬁ:gﬁ;emma“ce Report
Teachers with over 20 Years Experience 0 0% {2'?}1;:)? 1(?3?;5: Qg;g;?;ﬁ::mfmame Report
Average salary- Beginning Teachers 4.4 f?;g’éf 13;:;‘5: P‘“:ﬁgs:;f‘f;m"ma”ce Report
Average salary- Teachers with 1-5 Years 25 f%lgﬁf}?;ne:j: ;‘:;gﬁ:;ﬁ::mma"ce Report
Average salary- Teachers with 6-10 Years 6.5 ??gggfgﬁ;f: é‘:;gﬁ:;ﬁ;emrma"ce Report
Average salary- Teachers with 11-20 Years 5.3 . (219;?;5)0'105;;::: Aeademic Performance Report
Average salary- Teachers with over 20 Years 0 2014-2015 Texas Academic Performance Report
Experience (TAPR}, Campus Performance

Staff with less than a bachelor's degree 4.8 20% Student Management System

Staff with Bachelor's degree as highest level attained 12.4 53% Student Management System

Staff with Master's degree as highest level attained 54 23% Student Management System

Staff with Doctoral degree as highest level attained 1 4% Student Management System

o L _ For TEA Use Only
Changes on this page have been confirmed with: On this date;

Via telephoneffax/emait {circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title 1 Priority Schools (TTIPS), Cycle 5




Texas Bducation Agency Standard Apglication System (SAS)
'Sch ule #12—Damograph:cs and Partzcnpants fBe_Served WIth Grant Fu_ -

County-district number or vender 1D: 057-834 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Evolution Academy Charter's staff have an on-going commitment to the goals of the grant and funding sources
to the program beyond grant funding: In order to ensure that all project participants remain committed to the success
of the project, the charter has ensured that they have received buy-in from all participants, including administration and
teachers. To this end, the charter conducted a survey on 08/11/2015 to determine what percent of the charter teachers
would want to participate in the Project. An overwhelming 700% of the teachers agreed that the project was needed.
Throughout the term of the grant, the charter will continue to meet with administration, teachers, board, and partners to
solicit feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the project. The
charter will coordinate multiple federal and state programs and local funds to enhance the services provided.
Professional development training obtained through local, state, and federal funds will be a tremendous resource that
will aid in sustaining this program during the grant cycle. This acquired resource coordinated with Title | {high poverty),
Instructional Materials Allotment (IMA), and state compensatory funds will ensure teacher and student gains are
continued after the grant funding terminate.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)
Schedule #12-Demographics and Participants to Be Served with Grant Funds (con -
County-district number or vendor |ID: 057-834 | Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Totai
(3-4)

0 0 0 0 0 0 0 0 0 0 100 100 100 100 | 400

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3%,
4" and 5" grades, that teacher should be counted for each of those grade levels. it is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 1 12 | Total
0 0 0 0 0 0 0 0 0 0 12 8 10 8 38
_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)

Schedule #13-—Needs Assessment

County-district number or vendor |D. 057-834 I Amendment # {for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members invelved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district and campus administrators reviewed all related documentation in order to understand the goals and
objectives of the TTIPS, Cycle 5 grant. Once the district personnel determined that the campus had a substantial need to
apply for this grant, the TTIPS Leadership team (Superintendent, Campus Principal, Counselor, Staff, and Teachers)
met to discuss the grant and its implications. The proposed project is appropriate, and will successfully address
fow performing academic areas.

We also held several meetings with our staff, parents, students, and community stakeholders during the previous
months. This group reviewed multiple measures of data including student achievement data, prior year STAAR data,
student demographic data, student attendance, student survey’s parental involvement data, social services provided,
and other pertinent data. The data was then reviewed by the entire school community - administrators, teachers, staff,
families, and community members - in order to develop school improvement goals that are based on data and supported
by all stakeholders.

The Leadership team brainstormed about the campus needs, identified activities, reviewed tracking and monitoring
needs, and identified necessary teacher and administrator trainings that would be supplemental to current instruction.
The team discussed activities that would be helpful and beneficial enough to make an increase in the low performing
content areas to transform this low-performing campus into a higher-achieving community-based school within the
proposed 3-year funding cycle.

After this brainstorming meeting was held, the team completed a Comprehensive Needs Assessment (CNA) tool
which considered the targeted campus needs. In addition to completing the CNA form, the team discussed identification
of community partners, designation of personnel to manage this project, identification of lead teachers, and the need for
a more job-embedded professional development plan.

Moreover, the team members also reviewed personnel needs. The team determined that the Principal, who was recently
appointed to her position for the 2012 school year. Therefore, as per the flexibility allotted by the U.S. Department of
Education (USDE) in the continued implementation of the intervention mode! with TTIPS, Cycle 5 grant funds, it was
decided that the Principal of this campus would not be replaced at this time. Moreover, the teachers who received
favorable evaluations in March 2015 have already been invited to continue their employment during the 2015-2016
school year. Therefore, all of these teachers will be retained. However, more specific and quantitative assessments will
be conducted next year and thereafter to determine if the Principal and teachers will get invited for continued
employment. All of these new expectations will be individually discussed with prospective candidates and will be kept in
their personnel file. The district will utilize rigorous, transparent, and equitable evaluations.

CNA Review: Checklist for CNA included; 1) Review of multiple sources of data in the planning and decision-making
process; 2} Data was longitudinal as well as current; 3) Feeder campus stats and needs were reviewed to determine
patterns and needs of upcoming student population to the proposed targsted campus; and 4) all grade leveis were
reviewed along with the identified low performing group.

The needs for the CNA were reviewed over the last few weeks in addition to longitudinal data which required significant
time during the pre-award period. This data will again be reviewed during the post-award period to set priorities, provide
dedicated focus on needs, and meet targeted goals, All of the staff was encouraged to submit surveys, emails, or
dialogue with administrators. In addition, students, parents and community needs were considered in the CNA. The
selected Texas State-Design Model matches the needs identified in the CNA. Therefare, the campus scheduled this type
of school improvement model.
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Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

[] Transformation
[] with Rural LEA Flexibility modification

B Texas State-Design Model

[] Early Learning intervention Model

[C] Turnaround
[[] with Rural LEA Flexibility modification

] Whole-School Reform

[} Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

EACS belives Challenge, not remediation, can make the most difference for the young people who are least
likely to attend college and for whom society has had low aspirations for academic achievement or
attainment, and accordingly, an accelerated academic program can dramatically raise

postsecondary attainment rates of the low-income students we serve. Every student is expected to enroll in
college courses while still in high school. The district and the TTIPS Leadership team prioritized are needs in the
following order:

1) Improve Academic Achievement: Due to our Accountability Rating of Improvement Reguired, the campus's
major need is to improve our academic STAAR scores in all content areas, especially Reading/English
Language Arts and Math.

2) Improve Teacher Quality: Funds are needed to provide our teachers with professional development and other
needed resources in order to provide students with additional one-on-one assistance, allowing the campus to
double block classes; thus, providing students more time on task, and providing extended learning time.

3) Improve Parental Involvement: Research has proven parents are a key part of students’ support systems, and
their involvement with their children’s schooling helps children perform better in school. Teachers ranked
strengthening parents’ roles in their children’s learning as the objective that should receive the highest priority in
public education policy over the next few years.

4) Improve School Climate: The campus suffers both a high teacher turnover rate and a low daily attendance
rate. Funds will be needed to assist the district in developing a plan to improve the campus school climate.

School Board/Community Members - School Board Members and community members relayed their concerns on a
daily basis and regularly during school board meetings, parent meetings, community functions, athletic events, etc. All
concerns from parents and community members along with district and campus personnel issues were factors
considerad when determining campus needs for the Campus Needs Assessment (CNA).

Superintendent - Held meetings and conferences throughout the school year with Principal, community members, and
parents on various academic and infrastructure campus needs. These concerns were
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[ Amendment #
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model
Describe how this input was taken into consideration when selecting the model.

Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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District
Coordinator of
School
Improvement
{DCSI)
(required)

The responsibilities of DCSI will include:
oversight of the Texas State-Design Model
process, ensuring responsivenass of LEA
offices to the transformation efforts, providing a
direct line of communication to the
superintendent and other critical LEA level-
leaders, assisting in eliminating any LEA-level
barriers that may hinder the transformation
process, and serving as a resource and mentor
to the administrator and campus. Additionally,
the DCSI will be required to attend all
meetings/professional development sessions
throughout the duration of the transformation
process.

Experince with school turnaround, hold a
minimum of a Master's Degree and the
required. Have the qualifications, experience,
and certifications necessary to ensure the
success of the program.

Chief Executive
Officer/

Responsible for providing district level support
for the implementation and final accountability
for program implementation. The
superintendent is also responsible for the

The Superintendent, will be the individual that
will obligate the charter to the grant activities
according to state/federal regulations. Hold a
Master's Degree and a Texas Superintendent

Superintendent contract between the district and the service Certificate.
providers.
The campus principal will be providing day to Principal has a minimum of a Master's Degree
day campus level support and accountability for | and the required principal certifications. They
Campus the grant project implementation, as well as have the qualifications, experience, and
Principal provide oversight for all other campus staff and | certifications necessary to ensure the success
the Project Manager. of the program.
This position will bring a great deal of Certification or experiece in one of the following
experience in technology programs to the areas with at least 2 years of experience
Project di‘strict"s. grant program. The Projec't Manager preferfed : . . ‘
Mana will facilitate activities, provide ongoing Teaching, Counseling or Social Work/ Social
ger o ' . . g )
progress monitoring, continually analyze results | Services Successful experience working with at
and facilitate program corrections as needed. risk students
All levels of the district administration including | Have the gualifications, experience, and
All Levels of the Superintendent, curriculum coordinator, certifications necessary to ensure the success
District and technology coordinater, campus principals, of the program.
Campus teachers, project director, librarians,
Personnel counselors, etc., will actively support all
program activities and initiatives.
Ensure smooth transitions of high school students Certification or expereice in one of the following
into college. Will identify youth at risk of dropping out | areas with at least 2 years of experience
College due to academic and/or psycho-social barriers. preferred :
o | T eroram o | Teaching, Counssingor Social Wor Soci
Coach prevent grade retention and failure while working to Services Successful experience working with at

ensure a solid academic foundation that promotes a
successful transition out of high school and college.

risk students

Schedule #14—Management Plan (cont) R

Cbunty'-'dilét'r'ic.t nﬁnﬁbér or véndor ID: 057-834

i Amendment # (for amendments oh[y):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and defivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
All external consultants will be qualified and Demonstrated effectiveness with the current
experienced in their areas of expertise in the identified campus needs and has proven
Richland areas of professianal development, program themselves with other campuses similar with
1. | Community development, evaluation, implementation, and | demographics, size and type of campus as the
College data analysis. All of the district's procedures targeted campus will be given priority.
for hiring external consultants will be observed
and followed.
, Provide ECHS access to dual credit courses to | Community College/ MOU with EACS to
Richland EACS students provide dual credit courses
2. | Community
College
The charter will contract with external Demonstrated effectiveness with the current
consultant to provide Sheltered Instruction, identified campus needs and has proven
Professional Learning Communities, Warking themselves with other campuses similar with
External with Diverse Student Popuiations (ELL, demographics, sizg and type of campus as the
3 Consultants Special ED.), Professional Peer Interactions targeted campus will be given priority
(verbal and non-verbal), Fostering School
Connectedness, and Team-Building for
Success.
Career Technolgy coordination to link dual Demonstrated effectiveness with the current
External credit courses identified campus needs and has proven
4, Consuitants themselves with other campuses similar with
demographics, size and type of campus as the
targeted campus will be given priority
The charter will contract with the Region 10 Demanstrated effectiveness with the current
Education Service Center to provide identified campus needs and has proven
Professional Development training. The themselves with other campuses similar with
Region Center assures that they are qualified demographics, size and type of campus as the
ESC 10 by: Providing adequate training of its targeted campus will be given priority
5. Consultants employees; Adhering to proven procedures,
Being committed to meeting and exceeding
clients' requirements; and Maintaining an
organizational culture that fosters continual
improvement.
B.
7.

Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 057-834

i Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project personnel.
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Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Evolution Academy is committed to the Model. A change in executive leadership is inevitable for all organizations and
can be a very challenging time. Therefore, it is the policy of Evolution Academy to be prepared for an eventual
permanent change in leadership — either planned or unplanned - to insure the stability and accountability of the
organization until such time as new permanent leadership is identified. The board of directors shall be responsible for
implementing this policy and its related procedures.
It is also the policy of the board to assess the permanent [eadership needs of the organization to help insure the selection
of a qualified and capable leader who is representative of the community, a good fit for the organization’s mission, vision,
values, goals and objectives, and who has the necessary skills for the organization. To insure the organization's
operations are not interrupted while the board of directors assesses the leadership needs and recruits a permanent
executive officer, the board will appoint interim executive leadership as described below. The interim chief executive
officer shall ensure that the organization continues to operate without disruption and that all organizational commitments
previously made are adequately execufed, including but not limited to, loans approved, reports due, contracts, licenses,
certifications, memberships, obligations to lenders or investors of Evolution Academy , and others.
It is also the policy of Evolution Academy, to develop a diverse poo! of candidates and consider at least three finalist
candidates for its permanent CEQ position. Evolution Academy, shall implement an external recruitment and selection
process, while at the same time encouraging the professional development and advancement of current employees. The
interim CEC and any other interested internal candidates are encouraged to submit their qualifications for review and
consideration by the transition committee according to the guidelines established for the search and recruitment process.
Procedures for Succession:
For a temporary change in executive leadership (i.e., iliness or leave of absence) refer to the organization’s Personnel
Guidebook. In the event the chief executive officer {CEQ) of Evolution Academy , is no longer able to serve in this
position (i.e., leaves the position permanently), the board of directors shall do the following:
1.Within 5 business days appoint an interim CEQ according to the following line of succession:

1. Chief operating officer (COO) of Evolution Academy

2. External consultant (with experience as an interim executive director)
2. Within 15 business days appoint an executive transition commitiee, in the event that a permanent change in leadership
is required. This committee shall be comprised of at least one member of the executive committee and two members of
the board of directors. It shall be the responsibility of this commiittee to implement the following preliminary transition
plan:
3.Communicate with key stakeholders regarding actions taken by the board in naming an interim successor, appointing a
transition committee, and implementing the succession policy. The organization shall maintain a current list of key
stakeholders who must be contacted, such as lenders and investors of Evolution Academy , foundations, government
agencies, and other.
4.Consider the need for consulting assistance (i.e., transition management or executive search consuitant) based on the
circurnstances of the transition.
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Schedule #14—Management Plan (cont.) ._

'Cb'l.':hty—dlstricf numbe'r br vend'o'r Ib: 057-834 | Amendment .#”(fo”r émeﬁdments orﬁly): |

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus will solicit feedback and monitor progress on an on-going basis. The campus staff will use the information
gathered to provide for continuous improvement of the project. The Project Manager, District Coordinator of School
Improvement (DCSI), and campus staff will ensure feedback and continuous improvement through internal and external
evaluations that assess the program’s efficiency in meeting the stated goals and measurable objectives. Evaluations will
be used to monitor and adjust the program, as the stakeholders deem appropriate. The absolute priority is for the
campus to meet and exceed the state and local academic standards. {The procedures ensure feedback and
continuous improvement in the operation of the proposed project through ongoing monitoring and adjustments
as needed.

The district and campus will track the progress towards meeting the Critical Success Factors and milestones through
Quarterly Implementation Reports. Tracking these Critical Success Factors are important because they reflect the
necessary behavior changes that must be demonstrated by students at the campus and by adults working on their
behalf. The utilization of the Quarterly Implementation Reports demonstrates the campus’ commitment to ensuring it
meets AYP and exits improvement status. Quarterly Implementation Reports, End-of-Year Reports, and Final Evaluation
will address the following;

+ The extent to which the activities of the project were implemented as planned:

+ The effectiveness of the activities in achieving the goals and objectives of the project;

+ The impact of the project activities on the paricipants; and

» The extent to which the performance targets were met.

The campus has processes in place for providing on-going monitoring of grant activities to ensure continuous
improvement as well as processes for formative evaluation and data collection, including how each will be used
to improve instruction. The design of the proposed project reflects up-to date knowledge from proven research
and effective best practices.

The targeted campus staff will comply with the evaluation requirements that are established by the Texas Education
Agency (TEA). The campus will evaluate the degree of planning, implementation of the project, degree of coliaboration,
level of staff development training, and level of curriculum and instruction that was utilized. All evaluation reports will be
in the format as requested by TEA. The campus agrees to collect and provide the following mandatory performance
measures:

« Reform/Improvement Activities;
« Annua! Performance Goals; and
o Quarterly Implementation Reports.

Information collected will be used to measure progress and serve as a basis for program modifications or benchmarks of
progress. Scores accumulated from progress reports and report cards will be used to gauge participants’ academic
improvement throughout the grant period. Monitoring will occur through demographic and testimonial information
gathered from program participants, parents, staff, collaborating agencies, and the community.

Program staff will monitor the academic progress reports, attendance, discipline referrals, and program absence reports.
Analysis of the data will be performed on a frequent and continuous basis to yield feedback to the Principal, Project
Manager, District Coordinator of School Improvement (DCSI), and staff on a timely basis. The information will serve as a
resource in the decision-making for continuous improvement on the program. The methods of evaluation referenced
above will provide the ability for team members to examine the effectiveness of the project strategies. The methods of
evaluation provide for examining the effectiveness of project strategies.
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Schedule #15—Project Evaluation

'.Coﬂr{t'y'-"ci'isfric':“t number or \}éﬁddr ID: b'5'?¥834 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The method by which Evolution Academy Charter will evaluate the program including means used to measure
progress in defined areas: In order for EACS to be able to monitor the attainment of charter goals and objectives, the
charter has various processes and procedures to evaluate the program. The charter will have students participate in
surveys that will provide feedback on the teachers’ class instructional strategies and coursework. Furthermore, teachers
will be asked to participate in surveys that will provide feedback on the instructional strategies, trainings, activities, and
the number of participants being served by the Master Teachers, Coaches, or Mentors. Moreover, the Master Teachers,
Coaches, or Mentors will be required to participate in surveys designed to gauge teacher participation, level of
invelvement, and the quality of the external consuiltant trainings that were provided.

Classroom observations will also be conducted an a regular basis in order to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers’ ability to engage students, increase productivity, and improve student behavior. Finally, the charter will review
student achievement results and attendance data, as well as test results, college credits obtained, report cards, graded
classwork, professional development sign-in sheets, and PEIMS reports to determine whether the charter has shown an
increase in student/teacher participation.

Part 2: Data Collection, Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed leve! would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

EACS will use objective performance measures and indicators of program accomplishment that are clearly related to the
intended results of the program. A wide range of evaluation instruments will be used to identify program
accomplishments, refinements, or failures. EACS will collect both quantitative (i.e. test scores, report cards, classwork,
PEIMS Report, professional development sign in sheets) and qualitative data (i.e. teacher surveys, classroom
observations, colleague testimonials) in order to determine whether they are on target to meet all of the identified
objectives and milestones of the program.

EACS will have students participate in surveys that will provide feedback on the teachers’ class instructional strategies
and coursework. Furthermore, teachers will be asked to participate in surveys that will provide feedback on the
instructional strategies, trainings, activities, and the number of participants being served by the Master Teachers,
Coaches, or Mentors. Finally, the Master Teachers, Coaches, or Mentors will be required to participate in surveys
designed to gauge teacher participation, level of involvement, and the quality of the external consultant trainings that
were provided,

Classroom observations will also be conducted on a regular basis in order to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers' ability to engage students, increase productivity, and improve student behavior.

Finally, the charter will review student achievement results and attendance data, as well as test results, report cards,
graded classwork, professional development sign-in sheets, and PEIMS reports to determine whether the charter has
shown an increase in student/teacher participation.

The surveys, observations, and teacher and student data collected will allow the charter, grant officials, and contracted
consultants to determine whether the trainings and designed career pathways are positively impacting the students and
teachers. Areas of concerns will be discussed and madifications will be made regularly to the proposed plan as needed.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

implementation failure occurs when a project fails to achieve its goals because of insufficient resources or unforeseen
obstacles to implementation. Implementation failure is a particular problem in FCAS; the infrastructure required to
implement a project may be decimated by conflict, forced migration may mean that it is not possible to hire local project
staff with the requisite skilts, and confiict affected regions may be inaccessible because of safety concerns. Projects can
also fail because the intended goals do not align with the interests priorities or capacities of local partners -often referred
to as the 'absorptive capacity’ of a project.6 Communicating with local government and civil society partners throughout
the design phase and including indicators that address their concerns can minimize the risk of implementation failure.
By assessing whether a project is achieving important project milestones indicators can provide early warning of
implementation failure. EACS will monitor and adjust to continue to meet the project goals and objectives by involving all
stakeholders through bi-weeky meetings.
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chedule #16—Responses to Statutory Requirements

County-district number or vendor Ib: '0757-834 | Amendment # (for améhdfﬁénts only):

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

+ lIdentify a reasonably sized pool of prospective external providers

« Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong results in similar projects

« Conduct a risk-assessment related to contracting

« Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Evolution Academy has a comprehensive process which ensures the quality of external providers.. The EACS creates
and publicizes a formal request for proposals. In the area of recruitment, EACS will create conditions to attract
multiple applicants including, but not limited to the following: clearly defined rationale for hiring; adeguate resources;
aggressive but achievable goals; a transparent process; and appropriate levels of marketing at local, statewide and
national fevels.

Once applications are received, EACS effectively assesses contractor's organizational and financial ability to perform
the defined, necessary scope of work. The charter district and school will work together in a timely process to set the
roles and responsibilities, performance expectations and consequences for failure to meet expectations that can be
articulated to external providers during the recruitment process.

EACS will undergo a rigorous evaluation of the potential partner's capacity during the screening process looking at

the partner’s capacity, experience and record of successes and failures. The modified process that is developed will be
transparent and will engage the charter district, the school and community stakeholders. Minimally, the process will
involve a written application, due diligence to confirm the track record of the applicant, and in person interviews.

Upon selection of the external providers, the charter district will support, but not micro-manage the providers. EACS will
be involved in ongoing monitoring of the external provider to support success. Additionally, EACS will have developed
consequences for failure and with ongoing monitoring, and will not hesitate to implement those consequences if needed.
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| Amendment # (for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

+ Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

» Processfinstruments used to measure and monitor success of providers

+ Corrective actions or additional supports utilized to improve provider performance

s Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Upon selection of the external providers, the charter district will support, but not micro-manage the providers. EACS will
be involved in angoing manitoring of the external provider to support success. Additionally, EACS will have developed
consequences for failure and with ongoing moenitoring, and will not hesitate to implement those consequences if needed.

The charter District Coordinator of School Improverment, and principla will have regularly scheduled meetings with the
external provider performance on a quarterly basis. External provides are required to submit monthly reports on
outlining services, observations and findings along with recommendations.

Campus Principal and the charter District Coordinator of School Improvement (DCS!) is responsible for oversight and
management of providers. Stakeholders will design the process/instruments used to measure and monitor success of
extral providers, create corrective actions or additional supports utilized to improve provider performance, set
citeria/sequence of actions to be taken to remove/replace a low performing provider. The Chief Executive Officer will be
will provided with monthly updates to ensure the success of the project.
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Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

Pursue designation as a Texas Early College High School (ECHS), with a target of eaming TEA ECHS

1 designation and fulkoperation asan ECHS, no later than the start of the second year of Texas Title | Priority

) School (TTIPS) grant implementation pericd: Fall 2017
9 Sign all articulation agreements with Higher Education providers
3 Administrator training on governance, budgeting, and evaluation
" Staff training on Evolution Academy policies and best practices
5 Develop plan to continue to use Teacher Leaders as an instructional resource
6 Being hiring process for staff and external providers under this grant

Create an innovative high school that enables students to graduate with a high school diploma and either an

7. associate degree or 60 college credit hours toward a baccalaureate degree.
8. Indentify students for more intensive supports. These students include those at-risk for dropping out of school
0. Develop plan to to use Teacher Leaders as an instructional resource
10 Assign students to targeted intervention strategies (RTI, IEP)
" Identify/recruit administrators
19 Sign all articulation agreements with Higher Education providers
1A Identify Academic Support Structures
14, Identify Social Emotional Supports
15.
16.
17.
18.
19.
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20.

Schedule #16—Responses to Statutory Requirements (cont.

”Co'uhﬁ;-d'i”st'ract 'ndﬁ'tbér'dr“véncior ID: 057-834 | Amendment # (for améh'c'ihiéra“ts”dhly)': '

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coardinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

With the Texas State-Design Model, the EACS will support the campus by aligning additional resources. The
incorporation of ECHS will require a technological overhaul for the campus. The LEA will assist by aiding in the acquiring
the equipment, software, etc. in a timely manner. The campus is already rewired to handle broadband and the much of
the necessary technology infrastructure was installed in the building. New white boards and related technological
equipment were installed in the math and science classrooms and additional key core classrooms for the campus. The
LEA will also assist the campus in designing a process to support the implementation of a 1:1 student computer ratio.
The CEQ, CFO/CPA, financial manager, and Monitoring Department will be responsible for maintaining fiduciary and
financial responsibility for all grant activities. Funds Management will provide the following services for the program:
processing and maintaining accounting data for the grant, grant accounting, requesting funds through the automated
payment request systems, preparing and submitting written expenditure reports, classifying and reporting the accounting
transactions properly, and maintaining grant accounting records.

The CEQ, CFO/CPA, financial manager will provide assistance to the Project Manger with developing an implementation
plan for the grant activities, assist with revising timelines as necessary, implementing a

scorecard to track the progress, and ensure that reports are submitted on time. Funds will be

maximized by using the available resources located at each campus to fulfill the requirements of the grant. The Charter
District will provide the service of the Research and Evaluation Department (R&E) to assess the effectiveness of the
program and to determine if program goals and objectives were achieved.

This project will be supplemental to existing federal, state, and local initiatives. This program complements and extends
those already implemented at Sam Houston. In particular, other District initiatives will be combined with local and state
monies to cover expenses not covered in part or full in this proposal, including but not limited to support services,
tutoring, professional learning, supplies, staff, facilities, technology, and school operations. As such, all activities stated
in this application are not supplementary to existing services and neither state, federal, nor local funds will be diverted or
decreased for other purposes. carry out all program strategies and activities. In addition to the new leadership and key
personnel previously mentioned, existing personnel infrastructure along with the professional development under this
grant will allow for the implementation of this campus transformation. Internet connectivity is available at the school
allowing for online options for teachers, students and parents as outlined to enhance the curriculum, contribute to the
project based model, and increase communication with parents and community partners. The majority of activities
outlined in this grant will be held on the school campus during the school day, after school, Saturdays or during the
summer months. Facilities and resources at Sam Houston are accessible to disabled visitors and in compliance with
ADA regulations.

Community resource providers including: Richland Coliege, ESC 10 and UT Tyler will serve as our EACS Educational
partners. These groups have all also committed to providing the resources, personnel, and supplies necessary to carry
out the goals and objectives of the project. Other sources of in-kind services include community and business leaders
serving as mentors and project panel observers. These resources will be garnered by EACS with the support of the
charter district.
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esponses to Statittory Requirsments (cont.)

“County-district number or vendor

| Amendment # (for amendments only):

Statutory Requirement &: Principal Replacement

Applicants proposing 2 TRANSFORMATION,

who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall

respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Tumaround model, shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

EARLY LEARNING or TURNAROUND model must replace the principal

Name of principal who will be
in place through the
implementation of the model:

Hire date, or anticipated hire

daotr ol o i Not Applicable

implementation of the model:
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| chedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the gption to propose a
madification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
selected for modification:

ot Not Applicable

How intent of the original
element remains/will be met:
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_____ sponses to Statutory Requirements (con

Cdunty-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond te the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Develop a school wide approach for benchmark assessments for each core content
area (ie English Language Arts, Math Science & Social Studies to raise student
achievement,

In order to fulfill this need, the charter will provide teachers with bi-annual summative
evaluations based on multiple measures such as multiple on-going observations,
student growth data, teacher assessments, and student feedback.

In addition, classroom observations will be provided on a timely and frequent manner
which will include diagnostic feedback to teachers on both pedagogical and professional
performance.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice;

1. Utitize a classroom assessment scoring system to evaluate teachers.

2. Increase the value of classroom evaluations by providing observers with adequate
knowledge, skills, and tools to do the job well.

3. Promote a positive culture for accurate evaluations and feedback.

4. Analyze evaluations and identify existing weaknesses and problems.

5. Provide internal/external feedback on evaluations. Develop plan to correct

Describe how the evaluation
system was developed with
teacher and principal
involvement:

Through meetings and conducting varioros surveys principals enaged teachers in the
teacher evaluation. The stakes engage in goal-setting processes addressing both
practice and outcome measures. This will include Self-Rating of Professional Practice
where each teacher first reflects on their practice at the beginning of the school year and
completes a Teacher Self Rating Form and Educator Effectiveness Plan (EEP). Using
the Teacher EEP Form, teachers will describe their Student Learning Objectives (SLO).
Then, they will identify instructional strategies that will increase the likelihood of success
on the SLOs. After developing SLOs and reviewing their self-rating, the teacher will also
develop two professional practice goals. These goals may relate to the SLOs. The
concept of SMART goals will guide the development of professional practice goals,
meaning that the goals are Specific, Measurable, Attainable, Results-based, and Time-
Bound.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor D: i Amendmént # (for amendments only):

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protacols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompis in the table below.

Applicants not propoesing a Transformation, Texas State-Design or Early Learning model shall indicate betow with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Evolution Academy's incenlive program applies to all employees and is designed to
reinforce fotal school progress and achievements for the benefit of students, provide a

Describe the rewards basis for team focus, and recognize collective successes and shared accountability. At
available for educators who the beginning of each school year, performance goals and measures are established
have increased student and communicated. Team goals include students’ performance in math, science, social
achievement in implementing | studies, and reading. Goals are also established for student dropout rate, completion
the model: rafe, student and employee attendance. Specific performance targets are determined

for each of these goals and cash rewards are made based upon their accomplishment,

There are many reasons why a teacher might be underperforming. The role of
EACS instructional leaders is to help them perform well, within a reascnable amount
of time. Thr following effective support siratigies are requirements to delivering

quality education.
Describe

protocolsfinterventions to
support teachers who are
struggling to improve
professional practice:

Training.

Coaching or mentoring.

Team-teaching

Visiting another school

Observing other teachers in your school.
Online programmes.

EACS operates as a at will employer. Removal is the final result after multiple
interventions fail. Removals may be for the following: Poor Performance,
incompetency, Gross Immorality, Unprofessional Conduct, Insubordination, and or
Neglect of Duty/Violation of School Policy.

The following documented intervention are implemented prior to removal,
Describe the criteria
established for educator Counseling or verbal reprimands

removal: Coaching/ Growth Development plans

Written reprimands

Final warning, supensions with or without pay or probation

Dismissal
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dule ; ‘Statutory Require (con

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shali indicate below with
“N/A”. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Students will be supported through teacher/advisor mentors maodel. Using these resources students will be encouraged
to enroll in more rigorous courses and each student will have an individual graduation plan identifying his/her strengths,
weakness, course of study, graduation plans and identifying any assistance that may be needed to keep track and to
matriculate to post- secondary education.

Complementing its academic model, Evolution Academy addresses non-academic barriers to learning through the
provision and coordination of wellness services. in-school supports are complemented by schools’ external partnerships
with leading specialty nonprofit organizations and public agencies who provide medical, mental health

counseling, mentorship, job placement, or other services, from gang prevention to free eye exams and eyeglasses.
While not specifically targeted for educationally disadvantaged students, these wraparound services are in place to help
all Evolution Academy students—the majority of whom are disadvantaged and face socio-emotional or physicai

safety challenges in their communities that serve as barriers to learning.

An Intimate School Environment

Finally, the tight-knit nature of Evolution Academy school remains one of the most effective factors in supporting
students’ social and emotional health. Smali, intimate learning academies allow for easier communication between
teachers, staff, and administrators, who know each student by name and alert one anocther to shifts in their

individual demeanors or behaviors. Schools are encouraged to invest in campus beautification projects, the effective
training of onsite security professionals, and the purchase of quality furniture and fixtures, while remaining vigiiant about
the appearance of classrooms and grounds. These measures help to establish a common culture grounded

in care, structure, and high expectations within safe, welcoming environments.
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Schedule #16 nts (cont.

County-district number or vendor 'I['J: '0'57-834 "“'“ m[ Amendment # (for amendments only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design maodel in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design madel
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

identify the IHE partner that EACS pariners with Richland College to establish and conduct dual credit courses listed

will be in place for the early in the College catalog and appropriate class schedule on College campus. All notices
college high school and communications under this The primary contact is:
development and Richland College

implementation. Include the Bonnie Hueston
title/role of the {HE primary Duat Credit, Outreach
point of contact, and 12800 Abrams Road
essential agreements Dallas, TX 75243
reached at this point.

Instruction of Courses.
College shall provide an instructor qualified to teach college-level courses.

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TS assessments, textbooks
and college fees; without cost
to the student;

Payment for Services. Student fees and tution are waived by Richland College.
Evolution Academy High School pays for textbooks without cost to the student,

TSI assessment will be use as an instrument to evaluate student progress not used as
conditions of enrcliment.
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County-district number or vendor ID: 057-834 | Amendment # (for amendments only):

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Earning coliege credits while completing high school. The otEportunity fc:»tg1 EACS High

School students to earn college credits while finishing the 9 through 12 grades and
graduating from high school through the dual credit framework has been discussed in
previous sections. The specific courses each student will take during these two years to
earn that high school diploma while accumulating college credits ultimately depends on
that student's academic skills and career goals. However, students will not be allowed to
select their courses unilaterally. Students must first follow the path that leads to a high
school diploma. A student must enroll each semester through a counselor, either one of
the High School counselors, or, if more appropriate, through a Richland College
academic advisor, who will review the student's academic record to identify the courses
the student should take the next semester and for the remainder of time in the High
Schoal.

In addition to earning a high school diploma, High School students will work toward
completing the DCCCD core curriculum, This curricuium adheres to state requirements
that every higher education institution offer a core curriculum of 60 credit hours that
meets the goals outiined above, When a student successfully finishes an institution's
core curriculum, that recognition is transferable to any other Texas higher education
institution. This means that a student who completes the core curriculum
at Richland College can transfer to any other Texas university without being required to
. ) . take any of that institution's core courses. The DCCCD Core Curriculum consists of the
te gain during high school fo

o X following components:
a minimum of six {6) by the c icati 9 credit h .
start of the 2017-2018 schaol | COmmunications (9 credit hours):

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students

, . English 1301 (Compaosition 1)
g?azrozoeigéiagéltcg : rtlart . English 1302 (Compositian Il)
‘ . Speech 1311 (Introduction to Speech) or Speech 1315 (Fundamentals of Public

Speaking) for an AA or AS degree or any Foreign Language course 1311 or higher or
an American Sign Language course to complete the core

. Math 1314 (College Algebra) or higher

Mathematics (3 credit hours)

Lab Sciences (8 credit hours, two courses from the following list)
. Biology 1406, 1407, 1408, and 1409

. Chemistry 1405, 140*7, 1411, and 1412

. Geology 1401, 1403, 1404, and 1445

Physics 1401, 1402, 1405, 1407, 1411, 1412, 1415, 1417, 2425, and 2426

Social/Behavioral Sciences (15 credit hours)

. History 1301 {History of the United States )
. History 1302 {History of the United States I}
. Government 2301 (American/Texas Government |)
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County-district number or vendor |D; 057-834 i Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The high school College liason/Graduation/Life Coach shall work to ensure smooth
transitions of high school students into postsecondary options. High School
Graduation/Life Coaches will identify youth at risk of dropping out due to academic
and/or psycho-social barriers. The coach will work within the project in efforts by
providing case management of all students participating in grant funded for 5 years.

The coach will connect students to intervention programs to prevent grade retention and
STAAR EOC/TAKS failure while working to ensure a solid academic foundation that

Describe the academic, promotes a successful transition to complete college courses during high school.

social, college readiness and

college access services that . . . .
will be in place by Fall 2017, Early College High Schools (ECHS) are innovative high schools that allow students

to support student success in | [€ast likely to attend college an opportunity to earn a high schoot diploma and 60 college
college-level coursework and | Gredit hours. Early Coilege High Schools:

continued post-secondary
education pursuits: provide dual credit at no cost to students

offer rigorous instruction and accelerated courses

provide academic and social support services to heip students succeed
increase college readiness, and

reduce barriers to college access,

. & & 9 @
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ents (cont.

1o Statutory Requirements (cont)
| Amendment # (for amendments only);

County-district number or vendor ID: 057-834

Statutory Requirement 13: High-quality preschool pregramming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high ]
qualification of staff, required N o t Ap p I I c a b I e
child-to-staff ratios, required

class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model,
such as staffing or facilities
needed to deliver a grade-
level or other educational
pragram.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Statutory Requirement 14: High-quality preschool programming {(continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning intervention model in Schedule #2 Provisions
and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed Iis:
research-based; vertically -
Not Applicable
literacy, language through the

elementary grades; and

develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschoaol
and kindergarten classes that
inform continuous
improvement and next-grade

readiness:
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Texas Education Agency Standard Application System (SAS)

County-dlstnct nurﬁﬂbléfbr vendorID057-834 o |'. 'A'r“hé'n'd.men.t # (for'amendments oniy).

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND mode! must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
tumaround medel:

Indicate the number of m
existing staff rehired for work N Ot A I I c a b I e
in the turnaround model

implementation:

Describe process for
selecting new staff, including
the criteria for best-it in the
turnaround madel:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
implementation staff,
including rehires and new

hires:
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6—Respon
County-district number or vendor 1D: 057-834
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new tumaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shal! describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Not Applicable
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Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School

Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform

model shall indicate below with “N/A™.
Response is limited to space provided, front side cnly. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-schoaol reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’'s sample size and
multi-site sampling.

include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

Not Applicable
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County-district number or vendor ID: 057-834 (for amendments only}:
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management arganization {CMO), or education management organization (EMOY}; using & rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
maodel in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization,
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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, Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 057-834

)
Statutory Requirement 19: Enrollment in higher achieving schools
Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reasonable proximity to the closed school.
These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Not Applicable
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Jexas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 057-834

Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups 0 O [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully <
A01 participate & B ]
AD2 | Provide staff development on eliminating gender bias ] 1 |
Ensure strategies and materials used with students do not promote
A3 gender bias o [ u
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 O] ]
effects of past discrimination on the basis of gender
Ensure compliance with the reguirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] ] ]
gender
AOB Ensure students and parents are fully informed of their rights and ] ] ]
responsibilities with regard to participation in the program
A9S | Other (specify) 1 O M|
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [ L {1
Bo2 | Provide interpreter/translator at program activities L] ] ]
Increase awareness and appreciation of cultural and linguistic diversity O ] O
BO3 thraugh a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an | [ |
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ [ [
Provide staff development on effective teaching strategies for diverse
BO6 populations U [ U]
Ensure staff development is sensitive to cultural and linguistic differences ] [ ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] [
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L] L]
B10 | Provide a parent/family center ] L] L]
B11 | Involve parents from a variety of backgrounds in decision making ] L] ]
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.Texas Education Agency

Standard Application System (SAS)

" Schedule #15_Equilable Access and Participation (cont)

County-

District Number or Vendor I1D: 057-834

Amendment number (for amendments only);

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come fo 1 [ X
the schooi
g13 | Provide child care for parents participating in school activities | ] L]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities L] U o
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program o [ .
Offer computer literacy courses for parents and other program
B18 | beneficiaries - U U
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
B18 | Coordinate with community centers/programs O L] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ 0 L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O 0 O]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O !
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 1
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints U [ O]
Bo9 | Other (specify) ] O 1
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] ] ]
coz | Provide counseling ] ] [l
co3 | Conduct home visits by staff {1 £l ]
co4 | Provide flexibility in scheduling activities N ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities L1 [ i
cog | Provide mentor program L] ] L]
Provide before/after school recreational, instructional, cultural, or artistic [] 0] ]
co7 programs/activities
Sl i i For TEA Use Only -
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Texas Education Agency

Standard Application System {SAS)

County-District Number or Vendor ID: 057-834

Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O | ]
C08 | Conduct parentiteacher conferences O D [
C10 | Strengthen schoolfparent compacts ] [l O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs I:I (| 1

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education L] O O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues N O O
cog | Other (specify) [l L] u
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O W |
D02 | Provide counseling ] | O
D03 | Conduct home visits by staff O O OJ

Recruit volunteers to assist in promoting drug-free schools and
bo4 communities O O 0
D05 | Provide mentor program ] O O
Provide before/after school recreational, instructional, cultural, ar artistic
Dos programs/activities O O .
D07 | Provide community service programs/activities O | O
D08 | Provide comprehensive health education programs O O ]
D0g | Conduct parent/teacher conferences ] | X
D10 | Establish school/parent compacts O OJ O
D11 | Develop/maintain community collaborations ] O O
D12 | Provide conflict resolution/peer mediation strategies/programs d dJ ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education u O O
Provide training/information to teachers, schocl staff, and parents to deal
D14 4 with drug-related issues O O O
D99 | Other (specify) [ 1 |
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention [:] O O
E02 | Provide program materials/information in Braille N ] I:]
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Jexas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 057-834

Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materialsfinformation in large type 1 ] |
EQ4 | Provide program materialsfinformation in digital/audio formats [] O OJ
E05 gg‘;li?; :;atff development on effective teaching strategies for visual ] O 0
E06 | Provide training for parents ] O O
EQ7 :gér:sasti tr;;;;enals/urafcvrmatlcn published on the internet for ADA ] ] [
E99 | Other (specify) O ] ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention Ll [] []
FO2 | Provide interpreters at program activities O 1 ]
FO3 | Provide captioned video material O Ll )
F04 | Provide program materials and information in visual format O O i
FO5 | Use communication technology, such as TDD/relay | 1 1
FO6 g;\giﬁ; :tnatﬁ development on effective teaching strategies for hearing O] ) M
FO7 | Provide training for parents ] Cl [j
Fgg | Other (specify) [l O ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] ] Il
G02 | Expand tutorial/mentor programs O O O
G03 g:gri]cii:gs:rf; tctiazxi/:;opment in identification practices and effective ] < O
Go4 | Provide training for parents in early identification and intervention [ ] ]
G99 | Other (specify) O O O]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 Develop and implement a plan to achieve full participation by students = 0 1

with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] O U
HO3 | Provide training for parents | | ]
H99 | Other (specify) [ 1 il
e, e b L Fop TEA Use Only ot
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.Texas Education Agency

Standard Application System (SAS)

hedule #18—Equitable Access and Participation (cont)

County-District Number or Vendor |D; 057-834

Amendment number (for amendments only):

Barrier: inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and irqplemgnt g'plan to achigve full participation by students M 0 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jog | Other (specify) O d O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention ] ! Il
K02 | Develop and implement a truancy intervention plan ] | ]
K03 | Conduct home visits by staff O ] O
K04 | Recruit volunteers to assist in promoting school attendance M O O
K05 | Provide mentor program ] O W
K06 | Provide before/after school recreational or educational activities O ] O
K07 | Conduct parent/teacher conferences O B4 X
K08 | Strengthen school/parent compacts | O O
K0g | Develop/maintain community collaborations | 1 1
K10 | Coordinate with health and social services agencies O ] O
K11 | Coordinate with the juvenile justice system ] N O
K12 E;ilé;:ggit;g:?oion/assistance from business, industry, or institutions of O ) 0
K99 | Other (specify) 0 O ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies Od O M
L02 | Establish collaborations with parents of highly mobile families 0 O ]
L03 | Establish/maintain timely record transfer system | O M|
L9g | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents 0 O N
M02 | Conduct home visits by staff W] 0 'l
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Jexas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 057-834

Amendment number {for amendments only);

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities L] | L]
M04 | Conduct parent/teacher conferences ] O O
MO5 | Establish school/parent compacts O O O
MOB | Provide parenting training O O O
MO7 | Provide a parent/family center ] O [
M08 | Provide program materials/information in home language ] O [
M09 | Involve parents from a variety of backgrounds in school decision making ] 1 O
M10 Oﬁgr ‘jﬂexible" oppoﬂupiﬁi}es for invoh{emen@, includ.ing home learning = O 0O

aclivities and other activities that don't require coming to schooi

M11 | Provide child care for parents participating in school activities i ] ]
M12 ?ﬁga?ﬁsggﬁ sag;iolgic;léctiﬁnfiz?lly members’ diverse skills, talents, and = O 0
M13 :‘;‘t;or\ang;:rg;l:aiiucatlon, including GED and/or ESL classes, or family ] O 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O |
M15 | Facilitate school health advisory councils four times a year ] | |
M39 | Other (specify) Ol O 1
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] &2 1
NO2 i:e:crjtrjlltty a;rg Lr”P;tsaln persennel from a variety of racial, ethnic, and language = w 0
NO3 | Provide mentor program for new personnel O 1 O
NO4 | Provide intern program for new personnel ] O M
NO5 | Provide an induction program for new personnel [l O |
N06 | Provide professional development in a variety of formats for personnel O O O
NO7 | Collaborate with colleges/universities with teacher preparation pragrams O O O
N99 | Other (specify) l O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E;\ger:)na 222 J;:?gsleg:lzng :nzﬁr; to inform program beneficiaries of 0 0 0
P2 Publish newsletter/brachures to inform program beneficiaries of activities 0 0 0

and benefits
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Texas Education Agency

Standard Application System {SAS)

County-District Number or Vendor ID; 057-834

Amendment number (for amendments only}):

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide‘announcemgnts to' local radio stations, newspapers, and ] ] ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
001 zgg::g: Stransportatlon for parents and other program beneficiaries to ] 0 =
Qo2 Offler. ‘fﬂexible” opportupiltigs for involu:emen?, includ'ing home learning = = ]
activities and other activities that don’t require coming to school
Qo3 I(gggggﬁts program activities in community centers and other neighborhood M = 0
QB9 | Other (specify) 0 0 1
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
99 Other strategy o 0 U
QOther barrier
298 Other strategy L o H
Other barrier
299 Other strategy O O .
Other barrier
299 Other strategy U O O
Other barrier
299 Other strategy O 0 U
Other barrier
Z99 Other strategy O U L
Other barrier
Z98 Other strategy O L O
Other barrier
299 Other strategy . L O
Other barrier
298 Other strategy L U [
Other barrier
299 Other strategy O O u
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